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DHL Diagnostics

Inventory modeling and optimization is
one of the hottest supply chain
improvement areas.

DHL' s inventory modeling & optimization
solution helps companies reduce
inventory investment while maintaining o
improving customer service levels. It
couples DHL consultancy capability with
our industry knowledge to dnve supply
chain excellence.

Inventory Drivers Analysis

Uncertainty &
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Alfred Goh, Vice President, GCS Supply Chain Logistics

EDHI(1/2) FTEES T

Benefits

Identify key inventory drivers and assess the
impact 10 supply chain network

Develop and align inventory policies across
supply chain network

Minimize inventory investment while maintaining
or improving customer service lavels

Provide Inventory what-if analysis on different
supply chain improvement scenarios

Align supply chain strategy with execution

Inventury Modeling & Optlmlzatlun

h supply Chain Map

EISE T

u..n.u,' ||||| h-lhl.u- —rryrs I-H-al —— e r
i e wt sasem v s o @i

Asia Pacific, DHL

Managing Multi-Enterprise Supply Chains, Evefortransport seminar in China, 2007
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DHL Diagnostics I __ Benefits

Facilitate the design of supply chain network
basad on customers’ busingss strategy

Metwork optimization is a strategic
design process to optimize the supply
chain network by balancing the trade
off in resources utilization, semnvice
level and total logistics cost.

Provide a visual map of key facilities and the flow
of products

Develop responsive and flexible supply chain
network by considering logistics services, network
facilities, inventory, etc.

DOHL has proven track records in
network optimization. With a
systemaltic approach, DHL has
delivered agile, innovative and cost
effective solutions.

Provide an optimized network based on total
logistics cost, resource uiilization and
customer service level

Case Study — AP Spare Part Distribution
Asls |

Approach:

= Setup two regional AP hubs. One in
Shanghai to ssrve North Asia customers
whila another in Singapore for South Asia
cuslomers

Qutcome:

= Saving of 13% in total cost (warehouse,
transporation and inventory|

= Enhance network agility
= |mprove customer service

Alfred Goh, Vice President, GCS Supply Chain Logistics Asia Pacific, DHL
Managing Multi-Enterprise Supply Chains, Eyefortransport seminar in China, 2007
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Figure 5. Transport costs for dry bulk cargo. $ per ton per 1.000 nules
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Source: Clarkson Research Services (2009). Div bulk trade outlook. March.
Note: H.max stands for Handvimax,; P’'max for Panamax and Cape for Capesize.

UNCTAD, Transport Newsletter, No. 42, First Quarter 2009

2009/06/14 JILS

15



Y ISAFT—2 -2 yh ) —ODBHRIZEST
EFENEELYLERBGEENEE
HAR:hETFEDHO F|

B : hERNEMN O RKE TG B F X TODHHIEEFHDER

=kl 3, 650US$ “TEU(100%)
Eﬂiﬂii_ﬁ 2. 300US$S TEU( 63%)

B EER 200US$ “TEU( 5%)
,’éﬂaufé% 750US$ /TEU( 21%)
KEEEER 150US$ /TEU( 4%)
K [EREXE 250US S TEU( 7%)

& ¥l - Robin Carruthers, TUDTR,
“Trade and Logistics: Evolution of a Product Line”, The World Bank, May 2003
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